PHONG GDBT QUE SON CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS QUE THUAN Péjc 1ap - Tw do - Hanh phac
S6: 23/KH-THCSQT Oué Thudn, ngay 11 thang 9 nam 2023
KE HOACH

T6 chirc Hoi nghi CB-VC, nim hoc 2023-2024

Cin ctr Lich cong tac thang 9/2023 cia Phong GDDT Qué Son va Trudng THCS Qué
Thuan,;

Cian ctt Huéng dan cua Phong Gido duc va Pao tao Qué Son vé Hudng din t6 chuc
Ho1 nghi CB-VC nam hoc 2023-2024;

Truong THCS Qué Thuin xay dung Ké hoach t6 chirc Hoi nghi CBVC niam hoc
2023-2024 cia minh nhu sau:

|. Muc dich, yéu ciu

- Nhim dénh gia nhitng hoat dong gido duc da dat duogc cﬁa, Nhél tru’(‘)’r}g trong nam
hgc 2022-2023, dong thoi rat kinh nghiém nhitng mdt con han ché, ton tai can khac phuc
dé doi moi cac hoat dong gido duc ngay cang dat hi¢u qua hon;

- Trién khai Ké hoach Gido duc nha trudng va nhiing giai phap can thuc hién trong
nam hoc 2023-2024;

- Ho1 nghi dugc td chirc gon nhe, thiét thuc, hiéu qua dam bdo theo chi dao chung cua
Phong Gido duc va Pao tao Qué Son.

Il. Thoi gian

- Hoi nghi Tru bi vao lac 14 gio 00 phat, ngay 21 thang 9 nam 2023 (thir nam);

- Hoi nghi Chinh thirc vao luc 14 gi¢ 00 phdat, ngay 22 thang 9 nam 2023 (thir sau).

I11. Pia diém

Hoi truong cta Truong THCS Qué Thuan.

IV. No¢i dung, chwong trinh Hoi nghi

1/ Tuyén bd 1y do, gi6i thidu dai biéu (Thday Nam).

2/ B4o c4o qua trinh chudn bi Hoi nghi, gi6i thiéu Poan chu tich, Thu ky doan (Thay
Quang).

3/ Thong qua chuong trinh Hoi nghi (CO Na).

4/ Phat biéu khai mac Hoi nghi (Thay Thém).

5/ Dy théo: BA&o c4o danh gid viéc thuc hién Nghi quyét Hoi nghi CBVC nidm hoc
2022-2023 (Thay Quang); Ké hoach Giao duc nha truong nam hoc 2023-2024 (Thay
Thém).

6/ Bao cao Du thao stra doi bo sung Quy ché lam viéc ctia don vi ndm hoc 2023-
2024 (Thay Thém).

7,/ Bé4o c4o Du thao két qua hoat dong ctia Ban TTrND nim hoc 2022-2023 va Du
thao Ké hoach, chuong trinh hoat dong ctia Ban TTrND nam hoc 2023-2024 (Thay Anh).

8/ Hoi nghi thao luan.

9/ Phét bicu chi dao cta dai bicu.
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10/ Théng qua Du thao Nghi quyét Hoi nghi va biéu quyét (Co Na).
11/ Phat dong thi dua naim hoc 2023-2024 (Thay Quang).
12/ Ky cam két Giao udc thi dua gitra Hiéu truong va BCH Cong doan (Thdy Quang).
13/ Tong két, bé mac Hoi nghi (Thdy Thém).
V. Thanh phin tham du
* O Phong GDPT, kinh moi: Lanh dao Phong GDDT; Pai dién to6 Pho thong.
* O xd Qué Thudn, kinh moi: Pai dién Pang Uy, dai dién UBND.
* O cdc trirong ban, kinh moi: Dai dién Lanh dao truong Mau gido, truong Tiéu
hoc trén dia ban xa Qué Thuan.
* PHHS, kinh moi: Trudéng ban Ban dai dién CMHS cua nha truong.
* O truwong: Toan thé can b, gido vién, nhan vién nha truong.
V1. Dy Kkién nhan su Hoi nghi
- Boan chu tich: 1. D/c Lé Van Thém — Bi thu chi bg - Hi¢u truong.
2. B/c Binh Btrc Quang — Chu tich Cong doan.
3.D/C (dai di¢n cho VC lao dong).
- Poan thu ky (Du kién): 1. B/c Phan Thi Ngoc Na - TKHP - Thu ky 1.
2. B/c Thai Thi Thanh Thuy - GV t6 Xa hoi - Thu ky 2.
VII. Cong tic chuan bi truwéc Hoi nghi
1. T6 chirc hdi nghi Can bd
- Thanh phﬁn: Ban giam hi¢u; Chu tich cf)ngvdoe‘m, Bi thu chi bo; Téng phu trach
doi; Truong ban TTrND; Truéng ban nit cong; Cac t6 truong chuyén mon.
- Noi dung:
+ Quyét dinh thoi gian t6 chirc Hoi nghi.
+ Phéan cong nhiém vu chuin bi cho Ho1 nghi.
+ Tham gia thao luén cac bao cdo do nha trudng da chuan bi.
+ Phan cong tham luan (theo chu dé) tai Hoi nghi (néu can).
- Hiéu truéng tiép thu y kién dong gop sau do chi dao cac b phén b6 sung, hoan
chinh cac bao cdo. Guri xudng cic doan thé trong nha trudng thao luan dong gop y kién.
- Goi y tham luan cta céc to chuyén mén:
+ “Duy tri, ndng cao chat lwong dai tra va nhitng gidi phdp thiee hién”;
+ “Giai phdp duy tri truong dat chudn Quoc gia”;
+ “Giai phap giam ty lé bo hoc”;
+ “Tang cuong doi moi cong tdc kiém tra, danh gid. Day thdt, hoc thit”;
+ “Thuec hién quy ché dan chii trong don vi”;
+ “Duy tri va ndng cao chdt lwong miii nhon-céng tdc BD HSG, HS néng khiéu”;
+ “Ndng cao chdt lwong day hoc mén Tiéng Anh”’;
+ “Ti iéln tuc nang cao chdt luwong buéi sinh hoat tap thé, tiét sinh hoat duwdi co”.



2. T6 chirc Hji nghi cap to

a. Chii tri Hpi nghi: -T6 truong CM va t6 truong cong doan dong chu tri (10 trudng
CM chiu trach nhiém chinh);

-T6 pho CM ghi bién ban Hoi nghi to.

b. Noi dung Hi nghi

b.1. Chu tri Ho1 nghi thong qua cac van ban cua nha truong

- Du thao vé thuc hién Nghi quyét naim hoc 2022-2023;

- Du thao Ké hoach nhiém vu nam hoc 2023-2024.

b.2. Chﬁ tri Ho1 nghi trinh bé’y du thao téng két thuc hién ké hoqch nam hoc 2021-
20q22 cua t6 CM (uu di€m, han ché, nguyén nhan, trach nhiém, cu thé cua c4 nhan, tap
the...).

b.3. B4o céo du thao ké hoach nim hoc 2023-2024 cua to chuyén moén (nhiém vy,
ndi dung cong viéc, chi ti€u, bién phap, trach nhi¢m).

b.4. Thong bao két qua thi dua nam hoc 2022-2023; hudng dan thanh vién trong to
dang ky thi dua nam hoc 2023-2024 (theo mau o thay Minh).

b.5. Chu tri Hoi nghi huéng dan t thao ludn va tham gia ¥ kién, kién nghi, giai dap
cac ndi dung Hoi nghi thude cap to.

b.6. Thong qua ké hoach thyc hién 04 chii dé trong ndm hoc 2023-2024 (M6i HK
thuc hién 02 chu dé):

b.7. Thong qua ké hoach cac Hoi thi va phan cong GV trong t6 tham gia, dam
nhiém.

b.8. Thao luén, gop ¥ dé xuét cac giai phap, bién phap va kién nghi cac ndi dung
thudc quan 1y cap trén.

¢/ Ho so' ngp vé thw ky Vin phong sau khi Hji nghi CBCCVC cip té

-Bién ban Hoi nghi cua to;

-Cac van ban tai cac muc: b.2; b.3; b.4; b.6; b.7.

Luwu ¥ - Thoi gian Hpi nghi cap t6: 13h30 ngay 22/9/2022 (chiéu thir ndm);
- Bién ban Hi nghi ghi theo diing trinh tw hwéng dan trén;
- Nhitng ¥ kién déng gop tai muc b.8 ¢6 van ban riéng géi kém theo;

-Tham ludn tai Hoi nghi CBCC chinh thuec:

1/ T6 T nhién (01 tham TG CUA .. .......c.cce e ee oo e ees e et es e et
2/ T6 Xa hoi (01 tham IuGn ClQ .............c.cccoceoeeeee oo ))
3/ T6 Ning khiéu (01 tham IR CUa ... .........coceeeecs e ees e n)

3. Tap hop ¥ kién tir cac té chuyén mén

Cac ¥ kién dong gop tir cac t6 theo cac nhiém vy trong tim dé Hiéu trudng giai dap:
- Vé viéc xay dung ké hoach nim hoc va nhitng giai phap thyc hién.
- V& viéc thuc hién quy ché dan chu.
- Vé viéc thuc hién cac quy dinh, quy ché cta nha truong.
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- V& thuc hién ché dd, chinh sach va diéu kién lam viéc cia can bo, gido vién.
- V& quan 1y co s& vt chat, tai chinh va sir dung quy phuc loi.
- V& thi dua, khen thudng; ...
4. Hoi nghi tru bi: Vao lGc 14h00 ngay 21/9/2023 (chiéu thir nim)
- Thanh phan: Toan thé can bo, gido vién, cong nhan vién chirc trong nha truong.
- Muc dich:
+Th6ng nhét cc chu truong, muc ti€u, ké hoach, ndi dung da dé ra trong dy thao;
+ Du kién Poan chu tich, thu ky (lay ¥ kién va biéu quyét thong qua);
+ Giai dap céac y kién dong gop tir cac to chuyén mén, to Van phong;
+ BCH Cong doan bao cao danh gia, tong hop két qua thi dua nim hoc 2022-2023,
X@y dung ndi dung va ti€u chi thi dua nam hoc 2023-2024; Bao cao danh gia cac phong
trao thi dua “Hai tot”, “Hai g161”, ké hoach xay dung “Truong hoc hanh phuc”; cac cong
tac xa hoi, nhan dao va tu thién, ...; Dy thdo ban giao udc thi dua va phat dong thi dua nam
hoc 2023-2024.
+ BAo c4o vé cong tac thu, chi tai chinh tir 01/01/2023 dén hét thang 9/2023.
5. Cbng tac khac
- Phu trach 4m thanh, trinh chiéu, chup hinh: d/c Vién, d/c Pham Thi Thanh (GV);
- Trang tri: B/c Minh, d/c Diing (Béao v¢);
+ Tiéu dé cta Hoi nghi: ‘ '
TRUONG THCS QUE :FHUAN
HOI NGHI CAN BQ, VIEN CHUC
NAM HOQC 2023-2024
Qué Thudn, ngay 22 thang 9 niam 2023
- Tiép khach: BGH, BCH c6ng doan;
- Khan ban, binh bong, v¢ sinh van phong, nudce tra, tiép khach: B/c Ly, d/c Den, d/c
Hanh, d/c Huyén.
- Nudc udng dong chai: B/c Minh;
- Ké ban ghé: B/c Minh, d/c Diing, d/c Vién;
- Giay moi, giri gidy moi: B/c Minh;
- Trang phyc cta gido vién nam: 4o trang, quan sAim mau, thit ca vat; gido vién nil:
dong phuc 4o dai;
- Don dep vé sinh khuon vién truong: B/c Nam chi dao lao cong;
- Com Hoi nghi: C6 Chau, cd Huyén.
6. To chirc thuc hién
o - Chu tich doan va thu ky Ho1 nghi hoan chinh Nghi quyét Hoi nghi, sao in giri cac
to chuyén moén, cac bo phan dé thuc hi¢n;
- Cac t6 chuyén mon va cac doan thé thyc hién Nghi quyét Hoi nghi, bao cao qua
trinh trién khai va nhiing vuéng mac 1én Hiéu truong va BCH Cong doan d€ phoi hop chi
dao giai quyét;



5

- Lanh dao nha trudng cing BCH COng doan, doi thiéu nién va to truong chuyén
mon don ddc, kiém tra, giai quyét cac nay sinh, vuéng mac khi thuc hién Nghi quyét; phdi
hop to chirc tot cac phong trao thi dua; dinh ky 6 thang 1 lan kiém tra danh gia tinh hinh
thue hién nghi quyét Hoi nghi Can bo, vién chirc va cac phong trao thi dua, thong bao cho
toan thé Can b gido vién, cong nhan vién duoc biét;

- Lanh dao cac t6 chic doan thé trong nha truong theo ddi, tong hop, phat hién va
dé xuét bién phap gitp Hiéu trudong va Ban chap hanh Cong doan xir 1y kip thoi nhiing
phat sinh trong qua trinh thuc hién;

- P6i v6i Cong doan nha truong: Phdi hop chit ché voi chinh quyén dé td chirc
thanh cong Hoi nghi.

Trén day 1a Ké hoach t6 chirc Hoi nghi CB-VC cua Truong THCS Qué Thuin nim
hoc 2023-2024. Bé nghi cac doan thé va toan thé can bo, giao vién, nhan vién trong nha
trrong nghiém tac thyc hién./-

Noi nhan:

- Phong GDDT Qué Son;
- Chi uy Chi bg;

- BGH, BCH Céng doan;
- B6i TNTP HCM;

- T6: VP, Chuyén moén;

- Luu: VT.
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