PHONG GDPT QUE SON' CONG HOA XA HOI CHU NGHIiA VIET NAM
TRUONG THCS QUE THUAN Poc lap — Tw do — Hanh phiic

S6: 05/KHCT-THCSQT Oué Thudn, ngay 04 thang 5 nam 2023

SO KET THU'C HIEN KE HOACH CONG TAC THANG 4
VA KE HOACH CONG TAC THANG 5/2023

I. So' két thuc hién Ké hoach cong tac thang 4/2023

1/ Nhirng viéc da thwc hién dugc

1.1. Thyc hién dat két qua ké hoach cong tac thang 4/2023 cua Phong GDDT Qué
Son.

1.2. Thuc hién ké hoach cong tac thang 4/2023 cta nha truong, cu thé 1a:

a. Gido duc hanh kiém

~ -Né nép trat ty dugc duy tri kha 6n dinh. Phan 16n hoc sinh da ¢6 y thirc chap hanh
tot ndi quy truong hoc;

- BGH, TPT Déi tang cuong kiém tra, xir Iy hoc sinh vi pham nodi quy nha trudng;

- Tang cuong Gido duc dao dirc cho hoc sinh thong qua cac cau chuyén dudi co,
hoat dong GD NGLL.

b. Giang day van hoa

- Tf) chtrc trién khai thue hién nghiém tac quy ché chuyén mon va ké hoach day hoc
cua cac cap quan ly GD; hoan thanh chuong trinh day theo dung tién d¢ da quy dinh;

- GVBM céc khdi 16p di t6 chire cho hoc sinh 6n tap va kiém tra HKII nghiém tuc,
ding theo chi dao ctia chuyén mon nha truong;

- GV day boi dudng 6,7,8 di co ¢ ging tang thoi luong day on luyén doi tuyén du
thi Olympic HSG va HS da tham gia dy thi theo k& hoach (vao ngay 25/4/2023). Két qua
cu thé: Chua co, PGD Qang cho cham phgc khdo, tuy nhién so v&i nam hoc trudc két qua
chua cao (Pac bi¢t 1a két qua 16p 8 con thap).

c. Cac hoat dong khdc

- Tham gia Hoi thi Tuyén truyén gidi thi¢u sé’ch va Xép sach ngh¢ thuat lan tha ‘1,
nam 2023 cua nganh Giao dyc va Dao tao huyén Que Son dat 02 giai Ba (01 gidi Ba phan
thi Xép sach ngh¢ thuat va 01 giai Ba phan thi Tuyén truyén gidi thi€u sach);

- B0 phan K& toan, Tai vu da hoan thanh hd so thu cac khoan cta nam hoc;

- T chire hoc sinh lao dong don v¢ sinh san truong.

2/ Nhitng han ché

- Viéc gay gd, danh 16n v6i nhau trong hoc sinh cé dién ra (cac em HS nam 16p 8/1,
8/2);

- N?: nép tac phong hoc tap ctia mot s6 hoc sinh & cac 16p chua t6t (16n xon trong Khi
chuyén tict, an qua vat xa rac, néi chuyén va lam viéc riéng trong gio hoc, ...);

- Bo phan nhé CB, GV, NV thong tin hai chiéu con cham tré, chua nhiét tinh tham
gia cac hoat dong ctia nha truong.

IL. Trién khai, quan triét viin ban chi dao ciia cac cap: (C6 vin ban kém theo).

I11. K¢ hoach cong tic thang 5/2023



2

1/ Cong tac trong tim

- T6 chirc on tap, kiém tra cudi hoc ky 2/2022-2023;

- Tham gia Hoi thi tuyén truyén thuc hién Két luan s6 01-KL/TW vé “Hoc tap va
lam theo tu tudng, dao duc, phong cach H6 Chi Minh” nam 2023 do Huyén uy Qué Son to

chuc;

- Xét céng nhan TN THCS cho hoc sinh khdi 9;

- Ki’ém tra HSSS t6 CM, GV, ndp toan bo HSSS lién quan dén cong tac trudng
chuan Quoc gia, KBDCLGD;

- T6 chirc L& Tong két va phat thuong nam hoc;

- Hoan thién bao cao téng két nam hoc, hd so thi dua ndp PGD.

- Ho1 nghi PHHS cudi nam hoc;

- T6 chire danh gia xép loai VC, danh gia chuan gido vién, chuan hiéu trudong, pho

hiéu truong;

- Bo phén thiét bi, thu vién thu hoi do dung, tai liéu cho muon va niém phong kho,
phong; don doan kiém tra danh gid xép loai ndm hoc;

- Hoan thanh viéc xét hd so thuyén chuyén CBVC ndp vé PGD (néu c6).

2/ Lich cu thé

"gll;(: Noi dung cong viéc
04/5 -14h00: Hop HDSP + Chuyén mon.
06 - 13/5 | -Kiém tra cudi HK 2/2022-2023 (theo lich) va giang day binh thudng,

13/5 | -Hop xét HK trong hoc sinh toan truong (Luc 15h30).
-Han chot GV cap nhat diém 1én trén hé thdng vnedu.vn.
-Hoan thanh viéc nhdp danh sach xét TN THCS cho hoc sinh 16p 9.

15/5 -Tham gia Hoi thi tuyén truyén thuc hién Két luél} s6 01-KL/TW vé “Hoc tap
va lam theo tu tudng, dao dirc, phong cach H6 Chi Minh” ndm 2023 do
Huyén uy Qué Son t6 chuec.

16/5 -X1r 1y 6 liéu trén hé thong vnedu.vn.
-Hoan tat hoc ba & tat ca cac khdi 16p.
-Nhép két qua hoc luc, hanh kiém va in danh sich xét TN THCS (Mau 1),

18/5 | kiém tra chéo ho so 16p 9.
-GVBM Toan lam cong tdc gidm sat coi va cham thi mén Toan 16p 5 tai
truong TH Qué Thuén (Budi sang).
-Chuyén mén va Vin phong hoan thanh cac bang biéu miu cudi nam hoc.
-Nop Béo cdo Tong két nim hoc 2022-2023 (theo CV) va hoan thanh viéc

19/5 nhap dit li¢u trén CSDL nganh gido duc (ky cudi ndm).
-GVBM Ngir van lam cong tac giam sat coi va cham thi mén Tiéng Viét 16p
5 tai truong TH Qué Thuan (Budi séang).

20/5 -7 gior 30: Hop ?(ét cong nhan TN THCS nam hoc 2022-2023 (Theo QD).
-In danh séch d€ nghi cong nhan TN THCS.




3

-Goi file dir li€u xet cong nhan TN THCS vé Phong GDPT (file mém qua
trang diéu hanh).

-Han cubi Cac bd phan ndp bao cdo Tong két nim hoc 2022-2023 vé cho
Hi¢u truéng.

-Hoan thién Bao cao téng két nam hoc 2022-2023.

22/5

-Han chot ndp hd so dé nghi xét cong nhan TN THCS vé Phong GDDT.

-In s6 GT-GP nam hoc 2022-2023.

—QV hoan thanh vi¢c ky khg’)a vao s6 GT-GD; GVCN hoan thanh viéc guri
gidy moi1 Hoi nghi PHHS cudi nam.

-Tra séch, 6 dung day hoc cho Thu vién, thiét bi.

-Ké toan ndp bdo cdo tai chinh nam hoc 2022-2023 vé cho Hiéu trudng.
-TPT Doi ndp bao céo cac khoan thu, chi quy Poi nam hoc 2022-2023 vé
cho Hi¢u trudng.

23/5

-Hop Ban dai dién CMHS (Luc 7h00).

-Ho1 nghi PHHS toan truong (Lac 8h00).

-In va phat gidy Chtrng nhan TN THCS tam thoi cho hoc sinh dé nop ho so
tuyén sinh 10.

-GVCN va hoc sinh hoan thanh hd so TS vao 16p 10 THPT nam hoc 2023-
2023.

24/5

-Buoi sang: +Hop Hoi dong su pham luc 7h30 trién khai viéc danh gia chuan
HT, PHT, GV; danh gia xép loai VC nam hoc 2022-2023;

+Hop t6 CM (xét thi dua nam hoc 2022-2023; 14y tin nhiém gidi
thiéu TT, TP t6 CM nam hoc 2023-2024).
-Budi chiéu: +Hop Hoi déng xét thi dua cudi nim hoc (HT, PHT, CTCD,
TPT DBoi, TBTTrND, TTCM, TKHD).

+Hop HPSP tong két nam hoc 2022-2023; phan c6ng nhiém

vu trong budi L& Tong két va phat thuong nam hoc 2022-2023; thong bao két
qua danh gia xép loai CBGVNV; phan cong truc hé.

25/5

—1:6 Vian phong va cac bo phan lién quan chuan bi cac diéu kién thiét yéu cho
Lé Tong két va phat thudng nam hoc 2022-2023.

26/5

-T6 chtrc L& Tong két va phat thuong nam hoc 2022-2023 (Lic 6h45).

27/5

-Hop Chi bd (Ltac 7h30).
-Hop Hoi dong truong (Lic 9h00).

29/5

-Han chot nop hd so thi dua c4 nhan vé cho Vin phong.
-BGH, CBGYV thuc hién ky khoa ho so dién tir ndm hoc 2022-2023.

30/5

-Kiém tra HO so tuyén sinh 10, chit ky s6 trén hd so dién ti.

31/5

-Kiém ké tai san cudi nam hoc 2022-2023.
-Hoan thanh ho so thi dua cudi nim va ndp vé PGD.

-Nop két qua dénh gia phan loai chuén‘ Hiéu truong, chuan nghé nghiép giao
vién va danh gia CC,VC theo NP 56 vé Phong GDDPT (d/c Quy nhén).
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-GVCN }ép loai Hanh kiém C}Jéi nam trong hoc sinh ngay sau khi kiém tra
xong budi cudi cung cua ky kiém tra cudi hoc ky 2/2022-2023.

-T6 chirc Hop, cham diém va xép loai thi dua khdi THCS va gui két qua vé
Phong GDDPT trudc ngay 03/6.

Ké hoach nay dugc trién khai trong HDSP nha truong dé t6 chirc thuc hién va duogc
di€u chinh, bo sung khi can thiét d¢ dap ing yéu cau thuc tién ctia nha truong./-

Noi nhdn: ’ ]
- VP UBND x& Qué Thuan (d¢ bdo cdo);
- Cong doan nha truong (d€ phoi hop thuc hién);

- Pho6 Hiéu trudng;
- TH trudng cac to CM;} (dé thuc hién)
- TPT Doi;
- Luu: VT.

Lé Van Thém
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