PHONG GDDPT QUE SON CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS QUE THUAN Doc 1ap — Tw do — Hanh phic

S6: 12/KH-THCSQT Qué Thudn, ngay 30 thang 11 nam 2023

SO KET THU'C HIEN KE HOACH CONG TAC THANG 11
VA KE HOACH CONG TAC THANG 12/2023

I. So két thye hién Ké hoach cong tac thang 11/2023

1/ Nhitng viéc da thwc hién dwoc

1.1. Thuc hién dat két qua ké hoach cong tac thang 11/2023 cua Phong GDDT Qué
Son.

1.2. Thyc hién tét ké hoach cong tac thang 11/2023 ctia nha truong, cu thé 1a

a. Giao duc hanh kiém

-Pa s6 hoc sinh thuc hién t6t né nép tac phong hoc tap;

-GVCN dén 16p lam cong tac chi nhiém kha tét do vay né nép ky cuong truong hoc
dugc duy tri 6n dinh;

-Trién khai thuc hitf:n tcA)‘t viéc sinh hoat tai 16p hoc trong tiét Sinh hoat dudi co, gioi
thi¢u bao DJ1, tuyén truyén vé Ngay Phap luat Nudc Cong hoa XHCN Viét Nam (09/11),
y nghia ngay 20/11.

b. Giang day van héa

-GV thuc hién t6t quy ché chuyén mon, ké hoach day hoc cta cac cip quan 1y gido duc;

-Day bodi dudng cac dbi tugng hoc sinh duoc thuc hién theo dung ké hoach, dtng TKB;

-T6 chire Kiém tra giita ky I kha nghiém tuc va theo dung thoi gian quy dinh.

C. Cac hoat dong khac

-T6 chirc giai bong chuyén Nam, Nit hoc sinh cap truong; Tham gia thi dau mon
Bong chuyén (Nam, Nir) THCS vong loai tai Hoi khoe Phu Pong cap huyén nim hoc
2023-2024 dat: Nhat (Nir), Ba (Nam);

-Tham gia thi GVDG cap huyén c6 03 GV, dat 03 giai (02 giai Nhi: Thay Anh, C6
Thuong va 01 giai Ba: Co Chau);

-Tham gia céc 16p Tap huan do cac cép t6 chirc dang thanh phan va thoi gian;

-K¢é toan da chuyén cac khoan:

+Tién‘ khen thuéng nam hoc 2022-2023 (03 CSTDb co so x 1.800.000d/nguoi =
5.400.000 dong; 21 LDTT x 540.000d/nguoi = 11.340.000 dong; 03 GVDG cap huyén x

200.000d/ngudi = 600.000 dong; 05 SKKN cap huyén x 200.000d/SK = 1.000.000 dong;
04 Tap thé T6 = 1.800.000 dong. Tong kinh phi: 20.140.000 dong);

+Tién ho trg L& 20/11/2023: 300.000d/ngudi x 30 ngudi = 9.000.000 dong tir nguon
Ngan sach va hd tro 200.000d/05 ngudi (Co: Den, Hanh, Chinh, Hang (GV Stem); Thay
Bay) tu Nguon Quy tu nguyén déng gop ctia PHHS; Tién Bdi dudng 03 GV tham gia Hoi
thi GVDG cap THCS nidm hoc 2023-2024: 600.000 dong;

-T6 chrc tot cac hoat dong trong hoc sinh chao mimg ngay NGVN 20/11 (Tuan hoc
t6t, Hoi thi “V& tranh tri 4n thay c6” cap truong nhan Ky niém 41 nam Ngay Nha gido Viét
Nam, ...);
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-Do1 bong chuyén nir hoc sinh khong ngimng tap luyén dé chuan bi tham gia thi dau

mon Boéng chuyén (Nam, Nit) THCS vong chung két tai Hoi khoe Phu Pong cip huyén
nam hoc 2023-2024;

-T6 chirc lao dong cai tao canh quang su pham nha trudong.

2/ Nhitng han ché

-Cong tac tham muru, dé xuét & mot vai nhan vién chua kip thoi, thiéu quan tam dén
cong vi¢c chung ctia nha truong;

-Mot V~é1i GV chua thgc hién t6t quy ché lam viéc, nhat 1a viée day BD; hoc sinh xa
rac khi hoc van con kha nhiéu, dic biét la xa rac trong hdc ban;

-Viéc bao quan tai sadn cia nha tru’(‘)’ng trong mot bo phan nho HS 1a chua tdt.

Il. Thong qua Quyét dinh sb 1908/Qb-UBND, ngay 08/11/2023 cua Uy ban
nhin dan huyén Qué Son v/v Bo sung, thu hoi nguon quy tién lu’()’ng va kinh phi hoat
dong nim 2023 do bién dong bién ché dwoc giao; Quyét dinh s0 1923/Qb-UBND,
ngay 09/11/2023 cia Uy ban nhan dian huyén Qué Son v/v giao so lwong hop dong
chuyén moén nghiép vu trong don vi sw nghiép cong lap do Nha nwéc bao dam chi
thwong xuyén thugc linh vee giao duc nim hoc 2023-2024;

I11. Trién khai quan triét cac vin ban cac cap quan ly: (C6 vin ban kém theo).

IV. Ké hoach cong tac thang 12/2023

1/ Cong tac trong tim

-Tham gia cdc mon thi dau tai Hoi khoe Phu Pong cap huyén, nim hoc 2023-2024;

-GVCN, GVBM, TPT di, ... chuan bj day dii moi dicu kién dé xép loai Hanh kiém
hoc ky I chinh xac, cong bang (theo ding quy ché);

-Trién khai dgt thi dua so 2: Dy gio' dot xuat, TCM kiém tra HSSS (dot 2), kiém tra
viéc thuc hi€n quy ché chuyén mon;.....

-T6 chuc on tap va kiém tra cudi hoc ky I nghiém tic theo dung ké hoach cua So,
Phong;

‘ -Tiép tuc thy:c hién ké hoach day hoc boi dudng cho cac dbi tuong hoc sinh (nhét la
boi dudng doi tuyen HSG 9);

-Thuc hién Kiém tra noi bd theo ké hoach;

-T6 chtre thue hién sinh hoat tai 16p cac chuyén }ié vé: Phong chéng HIV/AIDS,
Gi14o duc truyén thong QDND Viét Nam, an toan thyc pham;

-Tang cuong luyén tap doi tuyén dién kinh, c& vua, v6 c6 truyén, bong chuyén, ... tham du
HKPD cap huyén;

-T6 chirc HS lao dong; bon phan cham so6c bon hoa, cay canh, lao dong don v¢ sinh;

-Xay méi 02 san nén Cau 16ng cho hoc sinh (sau diy phong hoc 2 tang, sat khu WC
cua HS nir); Quét mdi lai voi mau phong cho ciia GV; Mua thém 01 Ti vi 55 inch, 01 bang
chong l6a & phong hoc mon Am nhac; Mua sam trang thi€t bi phuc vu cho viéc day va
hoc; ...;

-Quyét toan kinh phi nam 2023; kiém ké 0 gid ngay 01/01/2024.



2/ Lich cu thé
Thoi gian Noi dung cong viéc
30/11 -Hop HDSP vao luc 14h00.
0L/12 -Tham gia Hop BTC, t0 Trong tai, truong doan Hoi khoe Phu Pong cap
huyén tai Hoi truong Phong GDDT (Luc 14h00).
07/12 -Tham gia tip huan Chuyen mon cho CBQL va GV (Theo KH ciaa PGD).
-Tham gia thi mén V& co truyén Hoi khoe Phu Pong cap huyén, nam hoc

11712 2023-2024 tai Nha da niang Trudng Tiéu hoc ‘Huong An (Budi sang).
12/12 -Tham gia thi mon C& vua Hoi khoe Phit Pong cap huyén, nim hoc 2023-
2024 tai Ho1 truong Phong GDDT.
15 16/12 -Tham gia thi mon ‘Céu long HO1 khoe Phu Déng cap huyén, nim hoc
’ 2023-2024 tai San Cau 16ng Huyén uy va San Cau 16ng UBND huyén.
06?(?{/1562 4 -T6 chirc kiém tra cudi HKI (theo KH).

31/12 | -Kiém ké tai san Oh.
K¢ hoach nay duogc trién khai trong HDSP nha truong dé t6 chure thuc hién va dugc
di€u chinh, bo sung khi can thiét dé dap tng yéu cau thyc tién ctia nha truong./-

Noi nhdn:

- VP UBND x4 Qué Thuan (dé bao céo);

- Cong doan nha truong (dé phdi hop thuc hién);
Phé Hiéu truong

- T4 trudng cac to CM;} (dé thuc hién)

- TPT Doi;

- Luu: VT “Té Viin Thém
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